South Whidbey Parks & Recreation District

September 19, 2012 – Special Budget & Regular Meeting Minutes

Special Budget Meeting

I.        Call to Order

Commissioners Present:  Joel Gerlach, Jim Porter, Matt Simms & Don Wood
Staff Present:  Terri Arnold, Tom Fallon, Carrie Monforte & Peggy Nelson
Don called the meeting to order at 6:34 p.m.  The attendance sheet is attached for permanent records only.

II.       Budget Discussion
Terri discussed the Five-Year Budget Projection document that was distributed to the commissioners.  Terri stated that the maintenance budget took the biggest hit.  Terri said that Carrie is responsible for the largest chunk of revenue and has cut a few programs, such as the ski bus, which is not making money.  Terri said the administration budget cannot absorb a lot of cuts because they are fixed costs.  Terri said she reduced the Capital Renovation line item for 2013 in the capital projects budget to maintain the cash carry forward of $150,000.  Jim questioned the employee wages and benefits.  Matt said they need to look at years 2014 and 2015 to see if they will be similar to 2013 because the M&O levy is coming due in 2014.  Joel said the place they least need to look at cutting is the maintenance budget.  Joel said that program expenses are too high and Carrie said she has increased fees but the District now has to pay sales tax which partially offsets the increased fees.  Carrie said she will be renegotiating the amount paid to program contractors in the future.  Terri said they need to discuss the budget further and asked when they could schedule the next budget meeting.  The suggestion was made to start the next board meeting at 6:00 p.m. to discuss the budget.  Jim said it would be difficult to cut $25,000 from the budget but it is a good goal to work towards.
III.
Adjournment

The special budget meeting was adjourned at 7:10 p.m.
Regular Meeting Minutes

I.        Call to Order

Commissioners Present:  Joel Gerlach, Mark Helpenstell, Jim Porter, Matt Simms & Don Wood
Staff Present:  Terri Arnold, Tom Fallon, Carrie Monforte & Peggy Nelson
Don called the meeting to order at 7:10 p.m.  The attendance sheet is attached for permanent records only.

II.
Public Comment

Jeff Dodd, president of the local fly fishing club, said he lives on the south end of Lone Lake and represents two fly fishing clubs.  Jeff said he worked on the Lone Lake boat launch a year and a half ago but now it is in bad condition again.  Jeff said the lake level was low and the damage to the boat ramp was now exposed.  Jeff said the fly fishing club could put together a work group and repair the boat ramp but they needed gravel.  Jeff asked the District to provide the gravel and the fly fishing club would use bricks to trap the gravel at the boat ramp.  Joel said he thought it was a great idea and offered to find someone to donate the gravel.  Terri said the District has a hydraulic permit which allows the District to do the work at Lone Lake but a proposal still needs to be submitted.  Don asked how long it took to submit a proposal and Terri said usually 6-7 months but since this is just a review, it should be quicker.  Jeff said if the District identifies projects that need to be done at Lone Lake, the fly fishing club might be able to help complete the projects.  Terri said she will work on getting the permit to do the repairs.

Louis Muniz of the South Whidbey Rotary stated that they have almost raised enough money to erect the basketball court at the site of the current court at Community Park.  Louis said he was trying to renegotiate the price ($30,198) of the court with the vendor and they now have raised approximately $23,000.  Louis said he is trying to renegotiate the price to $28,000 and he is still working on raising funds.  Louis asked for any extra funds from the District budget to pay for the basketball court.  Don suggested Louis use the Parks and Aquatics Foundation to raise funds for the basketball court because donations could then be tax deductible.  Terri suggested Louis and herself speak with the South Whidbey Record to help raise awareness of the project.  
III.     Approval of Minutes
The minutes of the Regular Meeting on August 15, 2012, were unanimously approved in a motion made by Jim and seconded by Mark.  
IV.      Treasurers Report
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $161,218.43.
· The Capital Fund was $500.61.

· The Project Fund was $125.50.

· The Reserve Fund was $162,701.52.
· The Bond Fund was $144,844.53.
Voucher Approval
In a motion made by Matt and seconded by Jim, the Board unanimously approved the Maintenance and Operations Fund Vouchers #4977 through #5040 in the amount of $122,836.04 and electronic tax payments in the amount of $2,995.19.
V.   District Report

 A.  Director’s Report: (to be attached for permanent records)
Terri said that the repairs to the concession stand roof were quoted at $1,000 by Glenn Jones but now he has raised the price to $2,600.  Terri said she did not know if the District should go back out and get more quotes for the roof repair.  Don said that if there was enough money in the budget for the repair then he is okay with moving forward with the new quote.    Joel asked to see a breakdown of the $2,600 quote.  Terri said she will ask for a breakdown from Glenn and if the new quote is reasonable, she will move forward since there is money in the budget.
Terri said the Mutiny Bay property that has been offered to the District has some issues.  Terri said she has spoken with Helen Price Johnson and Dennis Gregoire from the Port of South Whidbey and Dennis spoke with Steve Marx about the property.  Both Helen and Steve said it might be better if Island County takes ownership of the property first because they can do due diligence on the property (title search, etc.) easier than the District could.  If in a couple of years the property is something that the Park District wants, the District can take over the property.  Jim said nothing is free so because the County has four acres in the vicinity of the property, it would make sense if Island County took over the property because they can take title quickly.  Jim said we can look at taking over the property at a later date.
Terri said the House of Prayer church has closed so she wondered if the commissioners were interested in the property and possibly moving the District office to that location.  

 B.   Program Report (to be attached for permanent records) 
Carrie discussed her Program Report that was distributed to the commissioners.

        C.  Maintenance Report 
Tom said he was having irrigation issues on the fields.  
Terri said that Mike Skouras routinely checks out Castle Park for any issues and fixes anything that needs repairs. 
 Don asked Tom to routinely ask his staff for their recommendations of any changes (repairs) they would like to make to the park properties.  
VI.   Unfinished Business
A. SW Lions Club Basketball Court Renovation – Louis Muniz
This item was discussed during public comment.
B.
Maintenance Facility Septic RFP Update
Terri said she advertised an RFP for the septic system and nobody responded.  Terri said she asked Onsite Construction why he did not bid and he said he missed the deadline.  Terri listed a few companies that do septic work and Joel suggested a few also.  Terri said she wants to call individual companies and ask them to bid because not everybody reads the legal ads.  
        C. Compensation Plan Update – Don Wood       
Don said Terri and he met with Gregory McNutt from Milliman Company who developed a compensation plan for the District.  Don said he thought the meeting went well and Gregory is now in the process of assembling the full report and Don should have a draft next week.  Don said Gregory had good comparables for each position and he will give the District information on how to administer the program.  Don said he wants the commissioners to have a workshop on the compensation plan and budget.
Matt discussed pool construction possibilities.  Don said he wants to talk to the Parks and Aquatics Foundation about a possible pool.  Don said they should consider the other needs of the District such as gym space or a community center along with the pool.
VII. New Business

 A.  Mutiny Bay Property – Jim Porter
This item was discussed during the Director’s Report.
VIII.  Adjournment
There being no further business the meeting was adjourned at 8:50 p.m.  
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